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The meeting was called to order by Chairman Smith at 11:00 a.m.  Commissioners Present: 
Jan Smith, Jack Sadlon, Tim Atkinson.  Also in attendance: Jay McFadden, Council Liaison, 
Matt Sheehan, Fire Chief and Odis Rogers, Police Chief.   
 
NEW BUSINESS 
 

1. Certify Entry Level Police Officer Eligibility List – The scores and applications were 
distributed to the Commissioners to determine military and full time points.  The 
Commissioners determined the order of the eligibility list as follows: (1) Daniel Nutaitis; (2) 
Dennis McDonald; (3) Gregory Theiss; (4) Jack Kyle; and (5) Kali Dormen.  
 
Mr. Atkinson moved to certify the eligibility list for entry level police officer for the police 
department; Mr. Sadlon seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 

2. Certify Entry Level Firefighter/Paramedic Eligibility List - The scores and applications 
were distributed to the Commissioners.  The Commissioners determined the order of the 
eligibility list as follows: (1) Daniel Koelewyn; (2) Zachary Hughes; and (3) Andrew Novick.  
 
Mr. Sadlon moved to certify the eligibility list for firefighter/paramedic for the fire department; 
Mr. Atkinson seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 
The clerk will post both lists once typed.  
 
FIRE CHIEF REPORT  
Chief Sheehan stated that there is a possibility he could hire two individuals off this list and 
maybe all three.  The senior firefighter as this time stated that he will retire by July of 2023 but 
as you know they tend to get a lot of their medical issues covered in their last year because 
they have sick time. There are some medical issues within the department that may result in 
retirements as well.  When he was hired as the chief the staffing was at seven, Jeff Melton 
retired which brought it down to six. This year he has one on medical leave that could be out 
four to eight months due to surgery which brings staffing down to five. He just had one come 
back on duty that was off for about eight weeks; so, he was down two people with four full 
timers. It has been a struggle to fill shifts even with the amount of part timers we have. As you 
know it’s hard to get people that want to work part time. You cannot find, what he refers to as 
unattached firefighters, those are young kids who have their fire and paramedic training but 
are taking tests to get on departments who would just fill in hours. He is staffed with all part 
time firemen from other departments and other departments are running into the same 
problem. They are getting so much overtime that even our pool of part timers is becoming 
limited because their fire departments can’t find enough personnel. There are a lot of lateral 
transfers going on almost a poaching type thing. He thinks that in the future it’s going to be up 
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to a lot of the cities to work on fire districts instead of individual cities having their own fire 
departments as it will be more cost effective for equipment and staffing wise is probably much 
easier.   Mr. Smith stated that it sounds like he will have some immediate hires.  Chief 
Sheehan stated that will be up to the mayor and finance department.  He has stated before 
that he is one catastrophic injury away from having a hard time with staffing. Currently he 
does not have a catastrophic injury but does have one out after having ACL surgery and 
depending on how they progress with therapy it could be four to eight months before he is 
back to duty.   
 
POLICE CHIEF REPORT  
Chief Rogers thanked the commissioners for certifying the list. This was a pretty quick process, 
we came to civil service and indicted we needed tests as soon as possible and it took just a 
couple of months. He thanked the clerk for everything she did. We budgeted to hire two off of 
this list and he has talked with two off of this list. The mayor is on board with that hiring as well 
as Council when they passed the budget. His hope is that we interview these five very quickly 
and start hiring.  We are technically down three so two would be a fantastic help for 
scheduling, three would be great but we will see where we are at next year. As to what the fire 
chief was talking about it is the same thing in his department.  He knows that there are a 
couple people looking to maybe lateral somewhere else because it pays a lot more money and 
that is what people are looking at right now. If it happens, he assumes that we would replace 
them fairly quickly. We are still very reliant on our part time officers and knows there are three 
of our nine part time officers who will retire this year. We have budgeted to hire additional part 
timers because there is quite a bit more upfront costs to put on a part time policeman than a 
fireman. We have to buy them uniforms, duty gear, and the vest alone is $1,200.   
 
Mr. Sadlon asked if there was testing for part time.  Chief Rogers replied there is not. We still 
have a reserve program and they are commissioned officers but they don’t get paid they are 
volunteers. We used to have an in-house test that we would do but we haven’t put reserves on 
in years because no one wants to do it for free.  Mr. Smith stated that only the full timers come 
under civil service.  Chief Rogers replied yes.   
 
Mr. Sadlon stated that when you define part time what is the maximum hours you can work in 
fire and police.  Chief Rogers stated that the way our charter is if they work 30 hours or more in 
any 30 weeks of a rolling calendar. People use to think that you would have to make them full 
time but actually you don’t, you have to give them benefits. We try to keep that down as best 
we can. He has one part timer that will work a 4th day which would be 32 hours and once he 
has that 4th day if someone calls off we will give him the 5th day because once he is over the 
30 he’s over the 30. The closest he has ever gotten in any 30 week was 18. Most of our part 
timers work about six or seven shifts a month so nobody comes close. Of course, that changes 
in the summer when the full timers take their vacations and the two week period of Christmas 
and New Year’s.  He has a policy in the department that they can’t work more than three days 
a week without his approval. So, if somebody calls off and they go through the list and they 
can’t get any part timers to cover it except the guy that has three days they will call him.  
 
Mr. Sheehan stated that fire is different because of the shifts we work which is based on hours 
a year. Our hours are 1500 hours within a year and they can actually fall into overtime if they 
get more than 108 hours in a single pay period. In the last few years he thinks that happened 
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once by just two hours which was the unattached guy.  He talked to the law director about 
going over the 1500 hours and he said fire is a little different as they can sign waivers. He has 
not had anyone close to going over 1500 hours. The one guy he talked about was a little over 
1,000 and unfortunately, they get sucked up into a full-time position. He is lucky to have an 
unattached person for six months before they are hired somewhere because of the staffing 
issues. It’s not just in Ohio, there’s a problem in police and fire nationwide.  
 
Mr. McFadden asked if any of the candidates were currently part time.  Chief Sheehan stated 
that two are part time; one is full time with the Cleveland airport and the other works at 
Midwest Ambulance.  Mr. McFadden stated that this list will bolster his full timers but take two 
of the part timers away.  Chief Sheehan stated that if there is an ability to hire one that’s 2,496 
hours a year he wouldn’t have to worry about.  Chief Rogers stated that two of our current part 
timers are on the list.  But again, they would work 2,080 hours so that would be very helpful. 
 
Mr. Smith asked what types of things Chief Rogers looks for when he interviews besides the 
information on the application. Chief Rogers stated that he looks for experience and 
knowledge. One of the biggest that we look at is decision making. We interview prior to 
completing background checks; if we were a huge city or even a Westlake or North Olmsted 
and we had 60 people we wouldn’t interview anybody until the backgrounds are done. One of 
the nice things about being a smaller agency and smaller town is with five people on the list we 
can interview them and get them on the record, so to speak, then our detective bureau does a 
background check.  We have a list of questions that we ask each candidate and most of those 
deal with decision making.  Mr. Smith stated that if they are part timers you have a good read 
on them anyway.  Chief Rogers replied yes, but we still go through the process.   
 
ADJOURNMENT 
 
Mr. Atkinson moved to adjourn; Mr. Sadlon seconded.  Voice Vote: 3 ayes; 0 nays. Motion 
carried.  
 
Meeting adjourned at 11:34 a.m. 
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